
 

 
 

 
 
 

 
CHIEF 

EXECUTIVE 

FINANCIAL 
SERVICES 

 
� SECTION 151 

OFFICER 
 
Financial services 

� Accountancy –  
 financial 
 advice/information 

� Exchequer 
 services 

� Insurance & risk 
 management 

� Treasury 
 management and 
 investment 

� Audit 
� Procurement 

 
Revenues and  
Benefits (shared service) 

� Council tax 
� Business rates 
� Benefits 
 administration 

 
       Information Services 
 

HEALTH AND 
HOUSING 
SERVICES 

 
� Public health &  safety 
� Environmental 
 protection 

� Administration  
� Housing 
 standards  

� Homelessness  
� Policy & support  
� Estate 
 management 

� Allocations & void 
 management 

 

REGENERATION 
AND POLICY 

 
Policy and delivery 

� LDF/Area Action 
Plans 

� Housing strategy 
� Regeneration, urban 

design 
� Business 

support/Visitor 
economy 

Engineering services 
� Environmental 

management 
� Coastal defences 
� Shoreline/Flood Risk 

Management 
� AONB 

Development  
management 

� Planning 
applications 

� Building regulations 
� Enforcement 
� Tree Preservation 

Orders 
 
 

GOVERNANCE 
 
 

� MONITORING 
 OFFICER 

 
HR services  

� Employee 
 relations  

� Employee 
 development 

� Recruitment 
� Organisational 
 development  

 
Legal services 

� Legal advice 
� Licensing 
� Land charges 

 
Democratic  
services 

� Committee 
administration 

� Election support 
� Civic functions 
� Members and Mayoral 

support 
 

COMMUNITY 
ENGAGEMENT 

 
Wellbeing 

� Sport and leisure 
 centres/ 

  community 
 pools/parks  

 
Partnerships  

� LDLSP 
� Performance 
 management 

� External 
 funding/ 

         programmes 
 
Communications 

� Communications, 
 Marketing and 
 events 

� Visitor Information 
 Centres 

� Customer 
 services 

ENVIRONMENTAL 
SERVICES 

 
� Refuse collection 
� Recycling & waste 

minimisation 
� Street cleansing 
� Grounds 
 maintenance 

� Vehicle 
 maintenance 

� Highway 
 maintenance 

� Street lighting 
� Maintenance of parks 
 and play areas 

� Repairs and 
 maintenance 

 

PROPERTY, 
PARTNERSHIPS 

AND 
PERFORMANCE 
 
� CORPORATE 

PROPERTY 
OFFICER 

 
� KEY 

PARTNERSHIPS 
 
� PERFORMANCE 

 


